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La crise mi Février 2008
Contrairement aux autres pays les instituts francais sont
regroupés en une seule entité, 'IN2P3
avec structure complexe multicouches;
chaque Labo a plusieurs tutelles: DR et administration du
labo et parfois aussi Université,
avant d’arriver a 'administration centrale
(manque d’expertise dans gestion de projets européens
plusieurs niveaux)
'administration centrale gere, elle-méme, plusieurs grands
projets Européens

Cette crise affecte non seulement EUDET mais en fait tous les projets
Européens de IN2P3/CNRS.
Mauvais pour image de marque du CNRS et tout projet Européen qu’il
présente(ra).



Thu, 14 Feb 2008 13:10:55 +0100 [14.02.2008 13:10:55 CEST]

Aurore <aurore@Ipnhe.in2p3.fr>, cedric bosaro <cbosaro@admin.in2p3.fr>, Marc Winter
<Marc.Winter@IReS.in2p3.fr>, Brient jean claude <brient@llr.in2p3.fr>, "C. De La Taille"
<taille@lal.in2p3.fr>, Pascal Gay <gaypas@mail.cern.ch>, hostachy@isn.in2p3.fr>

Dear All

as you certainly know we have to deliver the EUDET 2007 Annual Report to Brussels tomorrow.
Unfortunately | have not received a single bit of information yet concerning the CNRS financial
form C and the justifications (Appendix 1). As already announced this means that CNRS will
appear with 0 everywhere in the report, including the new implementation plan, to be sent
tomorrow. In other words, you wil not be able to profit from the next instalment.

We are thus again in the same situation we had already last year. You should be aware that all
other EUDET partners will suffer from your failure to comply to the contract as the next
instalment will again be delayed. Needless to say that this situation is inacceptable, serious
and needs to be changed urgently.

In order to pre-warn you and to give you some time to get prepared | want to let you know that
I'm going to call for an exceptional (phone) meeting of the EUDET Institution Board.

The proposed day is March 14. At this meeting | want to discuss and decide on measures to
improve the situation in future, or at least to avoid negative consequences for all other 22
partners by late instalments. In particular | want to invite CNRS representatives to present
measures you want to take to avoid such problems in future. After repeating the bad experience
from last year it is evident to me (and probably many others) that your internal structure and
management is inadequate and needs to be changed. In parallel | shall discuss other options
with members of the consortium.

Best regards, Joachim
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Nouvelles contraintes sont imposées par EB-EUDET

Lettre redigée par C. Bosaro, E. Perret et A.S-N adressée a qui de droit.
La situation est prise tres au serieux par IN2P3 (M.Spiro) et rapportée au
plus haut niveau du CNRS: image de marque du CNRS vis a vis de I'E.U.
Bruxelles et dommageable pour projets en cours et futurs.

E.B. exceptionnel de EUDET demande au partenaire CNRS:
e Rapport trimestriel au lieu d’annuel cette annee.
e Retenue des derniers 10% de notre budget qui ne sera donné au
CNRS gu’apres la complétion du projet.

IN2P3 nous adjoint Mme Aline Carlier pour aider a préparer les rapports.
Les coordinateurs de chaque Labo prennent en main leur dossier:
Pascal Gay (LPC-Clermont), Marc Winter (IPHC), Henri Videau
(Catherine Clerc) (LLR), Christophe de la Taille (LAL), A.S-N (LPNHE) et
dossier IN2P3 avec A. Carlier et C. Bosaro.

Deuxieme rendu en cours de finition.



Nous devons étre prét ainsi pour le rapport annuel de 2008!

N.B. Meeting annuel EUDET 8-10 Octobre 2008 a NIKHEF
ou I'E.B. fera le point sur I'état d'avancement
du rapport annuel 3eme année.



Dear Dr. LINSSEN, 19 Mai 2008, rapport évaluation de DevDet

Subject: Initial information on the outcome of the evaluation of proposals.

Ref.: Programme “Capacities — Research Infrastructures® - Call ID “FP7-INFRASTRUCTURES-
2008-1" — Proposal N°228445

The Commission services with the help of independent experts have recently evaluated the proposals
submitted in the context of the above-mentioned call. This includes the proposal entitled: “DevDet”, for
which you are the coordinator.

Your proposal was evaluated against the criteria published for the call. The attached evaluation summary
report (ESR) records the views of the expert evaluators and the scores that your proposal achieved.

Based on this evaluation by independent experts, the Commission services will rank in priority order
those proposals that passed all the evaluation thresholds, and will then take a decision on the lists of
proposals for which negotiations of the grant agreement can proceed. This letter does not prejudge the
outcome of this process.

This letter does not constitute an offer of funding for your proposal.

For information, in this particular call, it is estimated that funds will be available to support around 40
rojects out of the 125 that have passed all evaluation thresholds.
prol P Peu de chances....

You will be informed in due course of the outcome of the Commission’s decision on your project.

[ would be grateful if you could inform the other participants in this proposal of the content of this letter.
If you have any questions, please do not hesitate to contact Christian KURRER/ (32-2) 298 55 06/
Christian. KURRER @ec.europa.cu.




J. Mnich, vu résultat de DevDet
propose (16/6) de demander E.U. de
prolonger EUDET d’ une année
(donc jusqu’a fin 2010)
sans possibilité de rallonge financiere
mais permet de garder la structure
collaboratrice et infrastructures
et d’avoir une année de plus pour
accomplir les objectifs fixés.



