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Configuration management (1)

• Goal
– To know the technical description of a system at any time
– To control changes, to assure modification traceability during the 

whole lifeclycle of the product
– To verify that the documentation correspond to the product 

configuration
– To identify the difference between the as designed configuration and 

the as built configuration 

• How 
– Identification of configuration items (associated to the PBS)
– Identification of associated documentation (CIDL)
– Identification of the configuration baseline (given by the reviews 

defined in the development plan)
– Control of the changes (registration and validation)
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Configuration management (2)

• CIDL contents
– Applicable documents: requirements, performances, CTA quality plan, 

RAMS plan…
– NectarCam management plan, development plan,…
– Design Justification files (verification of compliance with requirements)
– Interface control document (ICD)
– List of material, process, electronic components
– Drawings and associated lists
– Integration procedures, instructions
– Test specifications
– List of changes
– List of Non conformances
– …

• Extract of CTA QA plan
– List of deliverables
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Non‐conformance management process: examples
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Non‐conformance management process

• Identification
• Analyze and classification

– If minor actions  local management
– If major actions  communication to the upper level ie NectarCam

management
– Need of centralization of all NC ?

• Corrective actions
• Registration
• Validation
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Non‐conformance management for NectarCam (1)

• Non conformance sheet / form : based on existing template
(IRAP, LLR, IRFU)
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Non‐conformance management for NectarCam (2)

• Centralized database (lists) in Sharepoint ?
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Non‐conformance management for NectarCam (3)

• Centralized database (lists) in Sharepoint ? With action list

Sandrine Couturier NectarCam documentation management ‐ 14th june 2012 8



Change request

• Process
– Registration
– Impact assessment, classification 
– Validation
– Actions taken

• Tool
– Form/ sheet
– Database : list in sharepoint
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