
ECLGRM-VHF IS and BA-T:
Shift organization 

(introduction)

F. Piron, ECLGRM-VHF IS training (2026/05/13)
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Shift registration
● ECLGRM-VHF IS: go to the EIC home page, and sign up using the “Duties” tab:

○ French shifters: “Instrument Scientist / Trigger Advocate shifts” 
○ Chinese shifters: “Instrument Scientist / Trigger Advocate shifts (Chinese-side)” 

● ECLGRM-VHF IS and BA-T shift plannings are pushed to the iFSC-tools calendar

https://eic.irap.omp.eu/
https://eic.irap.omp.eu/duties
https://eic.irap.omp.eu/duties/cta_cis
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Shift duration
● French shifts always from 8AM to 1AM(d+1) local time

○ Same times as the TA/BA-T

● Chinese shifts cover the 7 remaining hours (during the night in France)
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Shift schedule (French side)

● Past years and until July 5, 2026
○ 3 groups: CEA, IRAP and IAP/LUPM(+ND)

■ TA (BA-T) shifters: CEA & IRAP
■ IS shifters: IAP/LUPM(+ND) & IRAP

○ Each group was/is on shift every other week
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Shift schedule (French side)

● From July 6, 2026 onward
○ 4 groups: APC/IJCLab, CEA/MPE, IAP/LUPM, IRAP  

providing 2 shifters/day: 1 BA-T, 1 ECLGRM-VHF IS
→ each group must develop this double competence

○ Possibility of backup shifters for each role if needed
○ Soon: possibility for a lab to its shift into 2 half-day shifts
○ Each group will be on shift for 1 week every 4 weeks

● It is the responsibility of each lab to ensure that they 
have enough people to perform the shifts

○ The organization of the shifts per lab shall be discussed 
and prepared well in advance to avoid short-term changes 
(the overall planning is known several months in advance)

○ Shift exchange within a group or between two groups can 
be discussed in the dedicated “ECLGRM-VHF IS shift” 
pinned thread in the MM ~eclairs-is channel
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DISCUSSION


