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French Partners:

International Partners:



WP1 : Management

I. Presentation of the WP dedicated to the management ANR ACCLAIM
a) Members of WP1 

•Pierre Delahaye (Coordinator)
•Leendert Hayen (Scientific leader@LPC)
•Nathalie Lombardie (Project Admin.@LPC Caen)
•Sabrina Lecerf (responsible for task WP1.1 project management with PI) 
•Magali Tencé (responsible for task WP1.2 Dissemination)

b) Tasks of WP1 
•Takes in charge all links with the ANR (scientific & financial reportings, other  
administrative documents …),
•Takes in charge  the follow up of the WPs (milestones &  deliverables)
•Organises annual meetings to follow the project with the MORA steering committee,
•Prepares final reports to ANR (with participation of all partner labs),
•dissemination & scientific communication (sl3)
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b) Tasks of WP1 

• Dissemination of scientific and technical results
• Internal screens, newsletters and website GANIL
• Participation in annual events : Science festival, FENO, international Global 

Photowalk 2025…
• Events organisation : Open days, scientific mediation show
• Communication on Linkedin
• MORA website
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I. Presentation of the WP dedicated to the management ANR ACCLAIM
c) Delivrables & Milestones

Deliverables :
D1.1 Data Management Plan (01/04/2026)
D2.1 Update of Data Management Plan (01/10/2027)
D3.1 Final scientific report to ANR (30/09/2029)
D4.1 Final Data Management Plan (30/09/2029)

Milestones : 
M1.1.1 Annual report (30/09/2026)
M1.1.2 Annual report (30/09/2027)
M1.1.3 Annual report (30/09/2028)
M1.2    Participation to annual events
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II. Framework of the project
a) Work Packages (Project Breakdown Structure)
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II. Framework of the project
b) Delivrables & Milestones of all WPs
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II. Framework of the project
b) Allocated budget partners
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GANIL : PhD student 3 years: 138k€ (Ca beam development for SPIRAL1)
Postdoctoral researcher 24 months: 141.3 k€ (Systematic effects and Data analysis)

LPC Caen: no staff expenses


