
Disposition : Titre et contenu

1

News from AGATA Steering Committee

M. Zielińska, AGATA Week, Warszawa, Poland, September 7-11, 2026

ASC meetings in since the last AGATA Week:

- Salamanca, Spain, November 18-19, 2025

- York, UK, April 23-24, 2026

Next meeting: Milan, Italy, October 14-15, 2026
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Changes in ASC

Big thanks to Magda Górska for stepping in as Chair in a difficult period:

- mid-term review of the project (April 2025)

- funding cuts at many institutions

For the next two years ASC will be chaired by MZ, with Andy Boston as Vice-Chair
(to become Chair in 2028)

Membership changes:

Giacomo de Angelis has been replaced by Daniele Mengoni

Matus Balogh will represent Slovakia

M. Zielińska, AGATA Week, Warszawa, Poland, September 7-11, 2026
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Slovakia joining the AGATA collaboration
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• 5.4 million people
• EU member country

Slovakia- Funding for 1 complete ATC available in 2027
- Contribution to Performance & Simulations WG
- Support for running the campaigns
- Physics programme

In future, maybe also:

- Contribution to electronics development?
- Contribution to PSA&Tracking?

Discussions ongoing with other Slovak institutes

ASC welcomes Slovakia as an observer with a view 
to full membership.
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Core author list

M. Zielińska, AGATA Week, Warszawa, Poland, September 7-11, 2026

Problems with the initial list for the LNL campaign:

- Requirements for a person to be added to the core list were not formally defined, and the 
interpretation of the guidelines varied from one country to another

- The core list reached 180 individuals with very varied contribution to AGATA functioning 

A document “Policy for Authorship of Publications Based on AGATA 
Experimental Data” was discussed at the November 2025 ASC meeting 
and approved at the April 2026 meeting

This document was distributed to ACC members, who were asked to 
revise the lists for their institutions accordingly 
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Main decisions regarding the core list
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The list currently includes:

- Researchers and engineers in permanent positions who have a sustained contribution to
technical or managerial tasks related to AGATA  of at least 10% of their time over the year

- Researchers and engineers on short-term contracts or stipends, if their technical 
contributions spanned a minimum of 2 years.

The list of contributions that warrant inclusion in the core list is defined as explicitly as we could:

- Preparatory tasks
- Running the campaign
- User support
- Technical developments
- Instrumentation maintenance
- Managerial responsibilities

We clearly state that proposing nuclear-
physics experiments, participating in them, 
and analysing their data does not count 
towards the 10% and should be recognised
via regular co-authorship of a specific article 
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Main decisions regarding the core list
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- The members of AGATA collaboration on technical contracts will no longer be included in the 
core list.

- Instead, a separate list of technicians with a major contribution to AGATA will be defined and 
made available on the AGATA website.

- The authors of the physics publications will be requested to include all these names in the 
acknowledgements. In cases where acknowledgments count towards page limit and this 
would be impractical, (proceedings etc) a link to the list should be included.

- A list of funding agencies contributing to AGATA (with specific grant numbers if required) will 
also be made available on AGATA website, again to be included in the acknowledgments. 

- The core author list will be updated yearly and individuals who left research should be 
removed from the list at this occasion.
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Mandate durations (ASC, Project Manager, …)
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The mandate durations are not defined by the current MoU, but the nominations to these bodies 
should not be open-ended (note it does not mean that a person cannot be re-nominated, also 
multiple times)

Project Manager – 5 years term proposed and accepted at the Nov 2025 meeting. E. Clement 
renewed for the second term.

ASC – under discussion. There should be a continuity, so not all mandates should expire at the 
same time. Decisions to be taken at the next ASC meeting. Duration of 6 years is considered.

ACC – to be discussed by the ACC
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Financial contribution and ASC voting rights
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17 
 

AGATA Steering Committee (ASC)  

Membership: 
 
Members are nominated by the Parties of the MoU. 
 
Any country having contributed via its Institutions to the AGATA construction costs has the right to 
be represented in the ASC by at least 1 (one) member. Voting rights require a minimum 
contribution of 1% of the construction costs. 
 
Countries whose total contribution represents more than 10% of the construction cost investment 
have the right to be represented in the ASC by maximum two (2) members. Should a country 
contribution be made through 2 (two) or more signatory Parties, the latter decide among them and 
nominate their representatives.  
 
One of the ASC members, nominated by the ASC, is the contact person of the AGATA Project 
Manager enabling fast financial decisions and reports to the ASC. 
 
The AGATA Project Manager and the AGATA Spokesperson are invited to attend meetings of the 
ASC, without voting rights. The ASC can invite others to attend as needed for consultation, for 
example the Chairperson of the ARRB, and the Campaign Spokespersons and Local Campaign 
Managers. 
 
Parties or new Parties who have not committed construction cost investment have the right to attend 
the ASC meetings as, non-voting, associate members.  
 
The ASC may invite observers to the committee from countries not formally parties to the MoU. 
These observers are those with a clear intention to join at a later date. Observers will have no voting 
rights.  
 
Voting rights: 
To the furthest extent possible, all decisions shall be taken by consensus. If exceptionally it is not 
possible to attain consensus, decisions shall be taken by a qualified majority of two-thirds (2/3) of 
its present members. The ASC shall not make any decision unless a quorum of two thirds (2/3) of 
the votes is represented. 
 
Each member has one (1) vote. Additional voting rights may be attributed by ASC for each future 
commitment to the Project of one AGATA unit or the equivalent monetary value. 
 
Terms of reference: 
The ASC is the decision-making body of the AGATA Collaboration and responsible for the 
allocation of financial resources supplied by the Parties and the collaborating institutions. The ASC 
will ensure that the primary criterion for deployment of any equipment is based on scientific merit. 
 
The tasks of the Steering Committee are as follows: 

 
1. define the scientific policy of the AGATA Collaboration taking advice from the AGATA 

Collaboration Council 
2. elect a chair and chair-elect among its members who will each serve for a period of two (2) 

years 
3. appoint a Project Manager and members of the AGATA Management Board 
4. monitor the Project based on reports received from the Project Manager 

AGATA 
MoU:

Currently 3 countries with observer status and 11 with voting rights

1% of the construction costs over the duration of the MoU corresponds to ~20kEUR/year

Countries that do not contribute at this level should become observers   

Physics collaborations often limit the possibility of co-signing publications to members 
from institutions that do not contribute financially at the level that was initially agreed.

We want to keep the collaboration as open as possible, but we have been reproached
that we have no mechanism in place that would be applied to non-payers.
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Plans for 2027
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Decision about AGATA location beyond 2030 
– a letter asking for expressions of interest should 
soon be sent out to the possible host labs 

Background
Recognized Experiment (RE) Status 

AMS = Alpha Magnetic Spectrometer 
(experiment from particle physics installed at the International Space Station) 

Application for a “CERN recognised
experiment” status (deadline February 2027)
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At present, 36 experiments are RE by CERN

No nuclear physics experiment is present!!
only neutrinos experiments, telescopes, something related to reactors, but nothing related to ISOLDE.

Coherent Elastic Neutrino-Nucleus Scattering
at Chooz nuclear power plant in France

Courtesy S. Leoni
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Wishing you a successful ACC meeting
and AGATA week!

M. Zielińska, AGATA Week, Warszawa, Poland, September 7-11, 2026


