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Future	EU	calls	of	interest

•We had several meetings with the coordinators of I.FAST and LEAPS-INNOV (together 
with AIDAinnova the 3 INFRA-INNOV pilot projects)

•We discussed what could be the best future EU calls for the three projects

•We wrote a common report to the  EU proposing  3 new calls, about 10 M€/each 

•We had a very good meeting in Brussels in July 2023 with the new head  of REA


• The draft of the 2025 Work Programme, WP25 has been circulated

• In WP25 there are the HORIZON-INFRA-2025-01-TECH-02 calls (45 M€ budget total)

• AIDAinnova, I.FAST and LEAPS-INNOV will participate to these calls 
• For WP25 the submission deadline should be in early autumn 25 with financing towards 

the beginning of 2026 
• Very Important: it is mandatory to have at least 2 ESFRI infrastructures involved!
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Future	EU	calls	of	interest

•We had in fact only 1 ESFRI infrastructure in AIDAinnova: HL-LHC

• Other ESFRI infrastructures that we could look at were:

• ET (Einstein Telescope) 
• EuPRAXIA 
• KM3NET 2.0 

•CTAO (Cherenkov Telescope Array Observatory) 
• ELT (Extremely Large Telescope) 
• ESRF EBS  
• ESS (European Spallation Source) 
• FAIR (Facility for Antiproton and Ion Research) 
• SKAO (Square Kilometre Array Observatory)
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•Deadline for submitting the proposal in early autumn 2025 (most likely 18th of 
September 2025)
• Start preparing a draft WP structure
• Select a proposal preparation team (PPT) in collaboration with the DRDC and DRD 
managers
• Preparation of the detailed funding of the WPs and tasks
• Select facilitators to help in selecting the tasks
• Selection of WP coordinators 
• Start writing the proposal
• Finalisation of the proposal
• Submission
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Preparation	of	the	proposal
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• Members of the Team
• Paolo Giacomelli, AIDAinnova management (IT)
• Daniela Bortoletto, AIDAinnova management (UK)
• Giovanni Calderini, AIDAinnova management (FR)
• Thomas Bergauer, DRDC chair  (AT)
• Katja Kruger, AIDAinnova and calorimetry (GE)
• Anna Colaleo, gas detectors (IT)
• Guy Wilkinson, PID (UK)
• Christophe de la Taille, electronics (FR)
• Frank Gaede, software (GE)
• Anna Zaborowska, software (CERN)
• Roberta Zanin, CTAO
• Domenico della Volpe, CTAO (CH)
• Anne Dabrowski, CERN
• Burkhard Schmidt, gas detectors and mechanics, CERN
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Proposal	Preparation	Team
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• The funding from the EU should be 10 (12-15?) M€ for 4 years
• As in AIDAinnova, focus on strategic R&D in the pre-TDR phase
•Keep all the "transversal" WPs
•WP3: Test beam and infrastructure
•WP4: Upgrade of Irradiation and Characterisation facilities
•WP10: Advance mechanics and cooling for tracking and vertex detectors
•WP11: Microelectronics
•WP12: Software
•Keep most of the "detector" WPs
•WP5-6: DMAPS, Hybrid pixel sensors
•WP7: Gas detectors
•WP8: calorimeters
•Keep WP13: "Blue sky" technologies (cascade funding)
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The	new	proposal
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• Increase the funding of the Blue-Sky WP up to ~10% of the total budget
•Reduce by a factor ~2 the number of tasks
• As a consequence increase by a similar amount the funding per task
• Since now we have a detector roadmap, represented by the DRDs, we will not make a 
call for expressions of interest (EoI)
•We will select tasks and activities from the existing ones in the DRDs
•Give priority to activities and tasks where there is co-development with industrial 
partners

• The selected tasks will be co-funded by the new project and the national sources 
provided to the DRDS
•We need to avoid the possible criticism of double funding
• Extremely important that the co-funding mechanism is mentioned both in the new 
proposal but ALSO in the MoU and the annexes of the relevant DRDs
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Some	considerations	on	the	new	proposal
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• Select activities of projects or experiments that have not yet reached the TDR level
•Mostly focus on future projects with the exception of some possible future HL-LHC 
updates (LHCb upgrade?, ALICE upgrade?)
• Keep a very close eye on the evolution of the ongoing European strategy update 
process
• If there is a clear priority on a future accelerator at CERN focus on detector 
developments for that machine
• Keep nevertheless some diversity
• Integrate activities that are of particular interest to CTAO
• Always keeping the WP distribution on technologies and not on specific projects

• The existing AIDAinnova management will manage the preparation of the new proposal
• If the project will be successful, the same management will stay in charge
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Some	considerations	on	the	new	proposal
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•WP1: Project Management
•WP2: Communication, outreach and KT
•WP3: Test beam, Irradiation, characterization facilities and related infrastructure 
•WP4: Solid state sensors for vertexing, tracking and timing
•WP5: Photodetection sensors and PID
•WP6: Gas detectors
•WP7: Calorimeters
•WP8: Mechanics and cooling
•WP9: Microelectronics
•WP10: Software
•WP11: Blue Sky
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Preliminary	structure	of	the	project
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Preliminary	structure	of	the	project

PPT	connections:	
P.	Giacomelli,	D.	Bortoletto,	G.	Calderini,	A.	Dabrowski

PPT	connections:	
P.	Giacomelli,	D.	Bortoletto,	G.	Calderini,	A.	Dabrowski

PPT	connections:	
B.	Schmidt,	A.	Dabrowski,	P.	Giacomelli

Caveat	
These	topics	are	only	possible	suggestions
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Preliminary	structure	of	the	project

PPT	connections:	
T.	Bergauer,	D.	Bortoletto,	G.	Calderini

PPT	connections:	
M.	della	Volpe,	G.	Wilkinson
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Preliminary	structure	of	the	project

PPT	connections:	
A.	Colaleo,	B.	Schmidt,	P.	Giacomelli

PPT	connections:	
K.	Kruger

PPT	connections:	
B.	Schmidt,	M.	della	Volpe
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Preliminary	structure	of	the	project

PPT	connections:	
C.	de	la	Taille,	T.	Bergauer

PPT	connections:	
F.	Gaede,	A.	Zaborowska,	R.	Zanin
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Some	more	considerations

• The new European project and the DRDs are two separate entities
•Management and funding of the EU project will be separate from the DRDs
• The new EU project will continue to have strong (>50%) co-funding by national 
sources
•Will have great synergies between them
• Some of the WP coordinators could also be WG coordinators of a DRD
•Other experts from the DRDs will be consulted to select tasks of the EU 
project

•Do not aim to have in the EU project all the activities present in the DRDs
• Suggest to limit to 3 tasks per WP
•Do not wish to have tasks with less than 250 k€ EU funding
•Aim at maximum 2 beneficiaries per task
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Role	of	the	facilitators

• Propose possible tasks for the WP to which you are assigned
• Follow the guidelines described previously
• Some more guidelines:
• Interact closely with the other facilitators and the PPT members assigned to 
your WP
• Propose activities to which the EU project can provide a significant impact
•Avoid "catch-all" tasks where the impact would be diluted
• If you propose more than 3 tasks please prioritise them
•We will need to have some geographical balance among beneficiaries

• The last word on the selection of tasks will be from the PPT and then the 
project management
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INFRA-DEV-05	Area	3

• The coordinators of AIDAinnova, I.FAST and LEAPS-INNOV have been insistently 
asked by the EU commission to take the lead in another call

• INFRA-DEV-05 Area 3

• This call will have a budget of 1.5 M€ and a duration of 2 years

•Deadline will also probably be on September 18th, 2025

• Scope is to bring together several important European Institutes and 
Laboratories and formulate the guidelines on how the future calls on Research 
Infrastructures should be organised in the EU Framework Program 10 (FP10)

• This will be achieved organising workshops and meetings and then preparing 
a final report to the EU
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Summary

• Very good collaboration with the other INFRA-INNOV projects, LEAPS-INNOV and I.FAST

•Organised together an Industry workshop on Cooling in Paris on 6-7/4/2024

•Organised together the participation to BSBF in Trieste in October 2024

• Developed a common strategy for future EU calls 

• All 3 will submit a proposal to the HORIZON-INFRA-2025-01-TECH-02 call


• Ask the same amount of funding 
•Coordinate together the preparation of a proposal also for the INFRA-DEV-05 call
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Backup


