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ABOUT OSCARS

OSCARS is a four-year Horizon Europe project that 
will foster the uptake of Open Science in Europe by 
consolidating the achievements of world-class 
European RIs in the ESFRI roadmap and beyond into 
lasting interdisciplinary FAIR data services and 
working practices. OSCARS will strengthen the role of the 

Science Clusters (SCs) in the European 
Research Area (ERA) by developing 
Community-based Competence Centres 
(CCCs) and Composable Open Data and 
Analysis Services (CODAS), and by 
fostering the implementation of Open 
Science projects and services funded 
through a cascading-grant mechanism. 
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Where does Radical Collaboration comes from?
It comes from “conflict resolution”...

… with the idea “giving a (real) place for each possible contributor”



Where does Radical Collaboration comes from?
To better collaborate outside, better collaborate inside

How to create an 

“ideal” 

collaborative environment?

(James Tamm)



Radical Collaboration principles

xx



Radical Collaboration 5 fundamental skills
Collaborative intention – Stay 
non-defensive and commit to mutual 
success in relationships.

Openness – Create a climate of 
honesty and openness that allows 
people to feel safe enough to discuss 
difficult issues.

Self-Accountability – Take responsibility 
for the consequences of your actions, both 
intended and unintended.Awareness of Self and Others – 

Know yourself and others well enough 
to explore difficult interpersonal issues 
to solve problems.

Problem-Solving and Negotiation – 
Negotiate your way through inevitable 
conflicts, in a way that builds 
relationships rather than undermining 
them.



Where does Radical Collaboration comes from?
Radical Collaborations 
in RDA



Conditions required to apply Radical Collaboration?
Our goal: 
Collective 
intelligence!

In each idea, 

there is something 

to keep



Examples

This project has received funding from the European Union under Grant Agreement #101046133

You want to know how…

can develop a DMP network 
for FAIR data sharing 

addressing the complexities of multiple partners? 

a community of 
Research Infrastructures 

and networks of researchers

Check it: https://doi.org/10.5334/dsj-2023-035



Radical Collaboration: some results



Radical Collaboration: some results

Radical collaboration 
also efficient in 
communication 

phase! 



Radical Collaboration: some results

IN PRESS!!

Journal's Impact IF

2022-2023

13.783



How we applied Radical Collaboration?
1) Inviting everybody (collaborative intention)
2) Fixing the rules and the goals together (Openness)
3) Everybody can come in and come out when she/he want (Openness - Awareness of Self and Others)
4) Mutual interest and common and individual benefits clearly exposed (Awareness of Self and Others - 

Self-Accountability)
5) Dividing the effort as possible as it is: shorts steps / quick realisations (Awareness of Self and Others)
6) High frequency of discussion, with agreement researched for all questions (collaborative intention - 

Self-Accountability - Problem-Solving and Negotiation)
7) Giving responsibilities, but no penalties in case of a failure ( Awareness of Self and Others - 

Self-Accountability - Problem-Solving and Negotiation)
8) Trying to resolve issues commonly, without indexing 1 responsible, refixing realistic goals and 

redistributing tasks when something is blocked ( Awareness of Self and Others - Self-Accountability - 
Problem-Solving and Negotiation)

9) Rewarding and Crediting everybody for small inputs as well as big inputs ( Awareness of Self and 
Others - Openness)



Radical Collaboration: some tools

● Paper sprints
● Paper draft: google doc

○ Tagging others to obtain participations
○ Permit comments
○ Track changes with versions (saved each 1 to 3 days)

● Google slides
○ Ideas and concepts for teasers and figures
○ Versioning 

● Rolling notes (as a memory for exchanges and 
decisions)

● Googlesheet tracking rules, actions and roles



Radical Collaboration: Metadata RC in ISIDORe



Radical Collaboration: Metadata RC in ISIDORe
A paper is planned

ISIDORe PROJECT – FUNDED BY THE EU UNDER GA #101046133 16

Work on metadata 

Metadata for 

ISIDORe projects 

results 
DESIRABLE COMMON MINIMUM METADATA REQUIREMENT (D-CMMR) 

MANDATORY COMMON MINIMUM METADATA REQUIREMENT (M-CMMR)

ISIDORe Project Metadata collections

Optional COMMON MINIMUM METADATA REQUIREMENT (O-CMMR) 

…



Radical Collaboration: Metadata RC in ISIDORe
A paper is in finalisation phase
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Work on metadata 

Metadata for 

ISIDORe projects 

results 
DESIRABLE COMMON MINIMUM METADATA REQUIREMENT (D-CMMR) 

MANDATORY COMMON MINIMUM METADATA REQUIREMENT (M-CMMR)

ISIDORe Project Metadata collections

Optional COMMON MINIMUM METADATA REQUIREMENT (O-CMMR) 

… D-CMMR

M-CMMR

O-CMMR 

WP Specific Metadata collections

WP 7 

… …D-CMMR

M-CMMR

O-CMMR 

WP 8 

D-CMMR

M-CMMR

O-CMMR 

WP 11 

D-CMMR

M-CMMR

O-CMMR 

WP 12 

…



ISIDORe PROJECT – FUNDED BY THE EU UNDER GA #101046133 18

Scientific Data is an open access journal dedicated to data, publishing descriptions of 
research datasets and articles on research data sharing from all areas of natural sciences, 
medicine, engineering and social sciences. It aims to advance the sharing and reuse of 
scientific data, promote wider data sharing and reuse, and to credit those that share.

IF Scientific Data : 8.5
IF Journal of Data and Information Quality 0.73
IF Gigascience 7.6



Radical Collaboration: S3 Checklist

Who to be involved?

Rules and roles in RC?
What to bring together

Common and individual 
benefits?

Possible next step(s)?

Output to attract and/or  
to go further?



Radical Collaboration: S3 Checklist

Who to be involved? ->Do you want TO 
BE in the DREAM TEAM?

Rules and roles in RC?What to bring together

Common and individual 
benefits?

Possible next step(s)?

Output to attract and/or  
to go further?



Radical Collaboration: S3 Checklist

Who to be involved? ->Do you want TO 
BE in the DREAM TEAM?

What to bring together? -> some ideas (others are expected from the group, this one can be dropped) 

● Template for Sustainable Software 
● Workshop “XXX”  
● Advisory group on minimal Recommendation 
● Checklist template for easy publication  

(to be published in an indexed journal as a concept?) 

Common and individual benefits:  
● credits for researcher (reports, citation of data, visibility, e-reputation: to draw a model) 
● Rewards and credits for the group: an international publication (high Journal, high topic of 

interest… 



Radical Collaboration: S3 Checklist

Who to be involved? ->Do you want TO 
BE in the DREAM TEAM?

Rules and roles in RC?What to bring together

Common and individual 
benefits?

Possible next step(s)?

Output to attract and/or  
to go further?



Radical Collaboration: S3 Checklist

Possible next step(s)?

What do you want to bring 
collectively for enhancing 

sustainability of software in 
Open Sciences?

Are you in the CORE TEAM?
Rules and roles in RC? 

YOU will decide! 

Common and individual 
benefits? 

YOU will decide! 



Radical Collaboration: S3 Checklist

Possible next step(s): 

ARE YOU READY? 

It is madness to hate all roses 
because a thorn pricked you, to 
abandon all dreams because one of 
them did not come true, to give up 
all attempts because one failed…
Le Petit Prince, Antoine de Saint-Exupéry


