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CHALLENGE ADDRESSED

We have all these cool Open Science 

services / infrastructures / initiatives 

that nobody knows about!

OSPARK



SOLUTION

Teach Open Science

advocates in 

creating visibility = marketing

OSPARK



OSPARK RESULTS

3 Bootcamps
+ more

Visibility of Open 
Science Services / 
Infrastructures / 

Initiatives

Open Science advocates 
who know how to 

create visibility

FAIR Open 
Educational 
Resources



RISKS

Low Awareness & Engagement – Participants may not see the value or prefer to avoid 

outreach.

➔ Mitigation: Work with early movers; Use targeted outreach, success stories, and peer 
recommendations.

Project Disruptions (Dropouts, Conflicts, or Scandals) – Key people leaving, team 
disagreements, or public controversies could derail progress.
➔ Mitigation: Establish contingency plans, conflict resolution processes, and a crisis 

communication strategy.

Long-Term Sustainability – The project may struggle to continue beyond initial funding.
➔ Mitigation: Secure long-term funding sources (sell courses) and strategic partnerships 

early.
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