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OUTLINE
1. ATLAS COLLABORATION IN NUMBERS 

2. SUPPORT FOR EARLY CAREER SCIENTISTS 

3. GENERAL REMARKS AND KEY ISSUES
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https://cds.cern.ch/record/2654110
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ATLAS MEMBERS

Administrator/other 139

Engineer with PhD 373

Engineer without PhD 563

Physicist 2383

Technician 358

Total 3816

Engineering student 102

Physics PhD student 1148

Physics masters/diploma 
student 473

Undergraduate/summer 
student 585

Total 2308

STAFF STUDENTS

6124

08.07.2025
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https://twiki.cern.ch/twiki/bin/view/AtlasPublic/DiversityAndInclusion
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IMAGINE YOU ARE AN 
EARLY CAREER SCIENTIST
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WHO ENTERS A LARGE 
COLLABORATION
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WITH A PRE-DEFINED 
STRUCTURE



Dr. Christian Appelt, 09 JUL 2025, EPS-HEP 2025 | MARSEILLE 11

YOU WOULD NEED HELP
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YOU WOULD NEED HELP
★ Integrating into the collaboration

★ Connecting with other early career scientists
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THE GOAL: 
EVERY EARLY CAREER SCIENTIST HAS EQUAL 
OPPORTUNITIES INDEPENDENT OF THEIR BACKGROUND
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“ EQUAL SUPPORT FROM COLLABORATION 
AND HOME INSTITUTE
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COLLABORATION 
BOARD

EXECUTIVE 
BOARD 

★ “Parliament”

★ Elections and decision taking

★ “Government”

★ Chair: Spokesperson
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Represent common interests of the early career scientists 

Advise the Collaboration Board and the ATLAS Management  
on any matters that concern the early career scientists 

Gather regular feedback […] and propose specific actions to the collaboration […]

Study 
‘Diversity in the ATLAS Collaboration,  

and how to improve it’
Report

2015 2016
86th Collaboration 

Board meeting

2017

Endorsement of the 
first ECSB

ECSB Mandate

PAVING THE WAY
The ATLAS Early Career Scientists Board (ECSB)
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PAVING THE WAY
460+ hours of 7+ people discussing a more inclusive ATLAS for early career scientists 

to
da

y

2017
28 Feb 2017:  
first ECSB meeting

25 Sep 2017:  
first “Induction Day”

Nov 2017:  
first “Meet and Eat” 22 Jan 2020:  

first “A Year in ATLAS” event

18 Oct 2024:  
first ECSB talk in CB meeting

07 Nov 2023:  
start of lecture series

 
many more events along the way+
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PILLARS OF SUPPORT
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★ Onboarding  
events 

★ Software 
Tutorials 

★ Role-specific  
training

★ Soft-skills 
workshops 

★ Lecture 
series 

★ Mentoring 
program 

★ Leadership 
training

★ Town-Hall 
events 

★ Q&A with  
management 

★ Informal  
discussions

★ Networking 
events 

★ Social  
events 

★ Platforms 
across 
experiments
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LHC 
EARLY 
CAREER 
SCIENTISTS 
FORA

ATLAS

CMS

ALICE

LHCb
★ Events

★ Networking

★ Exchange

3 Apr 2018:  
first meeting

2017

2017

2013

2020

1992

19921995

1993
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TAKEAWAY MESSAGES
If you don’t have a representative body for early career scientists in your 

collaboration, form one tomorrow!

Early career scientists want to be involved. Find ways to integrate them into 
strategic long-term and day-to-day decision-making.

Keep the project load manageable; excessive involvement can jeopardise 
timely project success and mental well-being.

This will help to continuously discover and fix problems and to remove barriers.

This will lead to the feeling of belonging, identification, and ownership.

This will prevent burnout and foster a sustainable work culture, allowing for a sense of control to be regained.
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KEY PROBLEMS
JOB INSECURITY 

LACK OF 
CAREER 
GROWTH

TOO MANY 
TASKS/MEETINGS

EXCESSIVE 
WORKLOAD

LACK OF  
TRANSPARENCY

Academia
within the  

collaboration

WORKING 
CONDITIONS
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CONCLUSION

•Large collaborations present excellent opportunities to engage with like-minded 
individuals in unravelling the mysteries of the universe. 

•Diversity and fresh ideas are fundamental drivers of our success. Supporting early 
career scientists in their development and maintaining their initial motivation and well-
being necessitates re-evaluating some of the ways we collaborate. 

•Early career scientists shape the future of our field, so let's take good care of them!
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THE GOAL: 
EVERY EARLY CAREER SCIENTIST HAS EQUAL 
OPPORTUNITIES INDEPENDENT OF THEIR BACKGROUND


