
ECFA goals and structure

ECFA = European Committee
for Future Accelerators



1. AIMS
Long-range planning of European high-energy facilities - accelerators, large-scale facilities and equipment - adequate for the
conduct of a valid high-energy research programme by the community of physicists in the participating countries and matched
to the size of this community and to the resources which can be put at the disposal of high-energy physics by society.
Duplication of similar accelerators should be avoided and international collaboration for the creation of these facilities should be encouraged if
essential and efficient for attaining the purpose. Equilibrium between the roles of international and national laboratories and university
institutes in this research, and a close relation between research and education in high-energy physics and other fields.
Adequate conditions for research and a just and equitable sharing of facilities between physicists, irrespective of nationality and origin, as
conducive to a successful collaborative effort.

2. ACTIVITIES
To achieve these aims ECFA can engage in - among others - the following activities:

1.regular meetings of Restricted and Plenary ECFA;
2.ad hoc symposia and conferences sponsored or organized by ECFA;
3.study groups, set up by ECFA, or jointly with other organizations, for special problems;
4.demographic studies of the high-energy physics community and resources in the ECFA participating countries, repeated at regular intervals, by
means of visits to the participating countries by Restricted ECFA;
5.monitoring of the ongoing implementation of the European Strategy for Particle Physics in the CERN Member States under activity (d),
presentation of corresponding status reports to the European Strategy Session of Council.

3. STATUS
ECFA is advisory to CERN Management, CERN Council and its Committees, and to other organizations, national or
international.

4. PARTICIPATING COUNTRIES
Traditionally, physicists from the European countries which are Member States of CERN participate in ECFA. CERN is also considered as a
"participating country". Plenary ECFA may on request extend participation to physicists from other European countries associated to CERN. Any
participating country is free to leave ECFA on six month's notice given at a Plenary ECFA meeting. Admission of a new participating country is
decided by Plenary ECFA.



Plenary ECFA

Plenary ECFA decides on all ECFA activities, appoints the Chair and Secretary, approves the final reports of the
working groups and terminates their activities, decides on admission of new observers, and makes
recommendations to outside organizations. Plenary ECFA appoints members for a total maximum period of six
years after nomination by their country. While the members so chosen should be able to represent the views of
the high-energy physics community of their country, they are members of Plenary ECFA as individuals. Plenary
ECFA normally holds two meetings per year. Meetings are public unless otherwise decided

Restricted ECFA

Restricted ECFA is composed of one member per country, appointed for at most two three-year periods. Restricted 
ECFA assists and advises the Chair and the Secretary in the current running of ECFA, and acts as the 
communication channel to each participating country, its physics community and national institutes and 
authorities.







Example of ECFA recommendation letter to the Minister



…cf next talk from Didier







+ ECR workshop on 8/1 (afternoon)



Extracts of the agenda (1st and 3rd day)

Wednesday 9/10

Friday 11/10
205 inscrits

























Today, I would like to draw three lessons from the story of CERN. The first one is that scale matters. No 

European country alone could have built the world's largest particle collider. CERN has become a global 

hub because it rallied Europe. And this is even more crucial today. We are competing with giants. China 

is planning a 100-kilometre accelerator to challenge CERN's global leadership. Therefore, I am proud 

that we have financed the feasibility study for CERN's Future Circular Collider. This could preserve 

Europe's scientific edge, and it could push the boundaries of human knowledge even further. As the 

global science race is on I want Europe to switch gear.

To do so, European unity is our greatest asset. Horizon Europe is the largest research investment 

programme in the world. Its crown jewel is the European Research Council – that financed research that 

resulted in 14 Nobel Prizes. We must invest in this. This is why I want to increase research spending in 

our next budget – just as you wished, Fabiola. But I also want to make it easier for you to access this 

funding. We have to focus our efforts on breakthrough innovation, as proposed by the Draghi report. Our 

scientists must be able to find the resources they need – right here in Europe. This is a must, and we 

should focus exactly on this task.

The second lesson of CERN is that if you want to compete more, you have to collaborate more

Third lesson: Your core mission at CERN has always been fundamental research. But all along your history, 

you have produced countless positive spillovers for our society and economy. It is thanks to CERN that we 

have the world wide web….

Ursula von der Leyen speech at 70 years CERN anniversary (1st October 2024) 




