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Outline

I.Monitoring & Reporting 
➢ Technical Reporting

➢ Financial Reporting

➢ Audits

➢ Amendments

II.Cross-cutting aspects
➢ Impact

➢ Communication, Dissemination & 

Exploitation

➢ Open Science

➢ Policy Feedback

➢ EthicsIII.Extra Resources



Role Distribution

DG Research and Innovation 

-> Definition of Policies

-> Drafting the Work Programme

Research Executive Agency (REA) 

‘Reforming European Research & Innovation and Research Infrastructures’, 
Unit C4 

-> Implementation of calls for proposals

-> Grant Management

Coordinator

-> Monitor that the action is implemented properly

-> Act as the intermediary for all communications with REA

-> Distribution of payments
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I. Monitoring and Reporting
❑ Technical Reporting

❑ Financial Reporting

❑ Audits

❑ Amendments



Monitoring Project Implementation

Technical: compliance with the 
Description of the Action

Financial: compliance with the cost 
eligibility rules

Other (non-financial) obligations: 
compliance with cross-cutting GA 
obligations



▪ Beneficiaries must continuously report on the progress of the action (e.g. deliverables, 

milestones, outputs/outcomes, critical risks, indicators, etc), in the Portal Continuous 

Reporting tool and in accordance with the timing and conditions set out in the Grant Agreement

▪ In addition, Beneficiaries must provide periodic reports to request payments, in accordance 

with the schedule and modalities set out in the Grant Agreement

Project reporting types



Project reporting types
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Continuous Reporting – Deliverables

▪ Deliverables marked as Public will be automatically published in Cordis - Be 

particularly attentive to their quality

▪ If one deliverables will be delivered with delay - Get in touch with REA PO



Periodic Report: Overview

WHEN

60 days after 
reporting period 

end

WHAT

Periodic Report

(1) Technical report
By Coordinator with contributions from Consortium

Part A : structured tables with project information, generated automatically from 
Continuous Reporting

Part B: narrative description of the work carried out during the reporting period 
(uploaded as PDF)

(2) Financial report
Individual Financial Statement for each Beneficiary

Explanation of the Use of Resources and information on subcontracting
Certificates on the Financial Statements (CFS)*

HOW 

via Portal

(*) Requested EU contribution to costs ≥ EUR 430 000. 

Special threshold for beneficiaries with a systems and process audit: 

requested EU contribution to costs ≥ EUR 725 000.00   



Periodic reporting: Reviews

Reviews planned at the end of final reporting period
(within 1 months after submission of reports) GA article 21

Present the work carried out, main achievements and use of 
resources

Participation of Coordinator & WP leaders (minimum)

REA Project Officer assisted by external expert(s)



Periodic Reporting: Process

DELIVERABLES  

submitted

Submission of 

revised version of 

reports (technical and 

financial) 

Review 

meeting*

Initiation payment

ALL documents 

received, correct 

and accepted

Comments from

Project Officer and 

Financial Officer –

clarifications and 

modifications may 

be requested

More than one 

iteration may be 

necessary

End of 

reporting 

period
Within 60 days

Periodic REPORT

submitted 

(technical and 

financial)

Revisions and 

explanations

End of 

reporting and 

payment

Review 

report 

submitted

*A review meeting might not be necessary, to be decided with PO



Financial reporting: 
single submission & single rejection

Technical report and all Financial Statements to be submitted by the Coordinator as 
a "single package"

➢If a beneficiary does not include its related financial statement in a periodic report, the costs 
will be considered 'zero' for this reporting period but the beneficiary can declare its costs 
with the next financial report (for the next reporting period)

Full package rejected, if one document requires changes or corrections

“One iteration only” principle, if correction of the submitted package is required

➢Payment will be processed on the basis of the information available after the first 
resubmission; no further opportunities to correct mistakes or provide additional information 
(i.e. corresponding costs will be rejected); except for final payment



Certificates of the Financial Statements (CFS)

▪ Only at the final reporting (or beneficiary termination) and if a beneficiary/laffiliated
entity requests a total of EUR 430 000 or more as reimbursement of actual costs 
and unit costs calculated according to its usual cost accounting practices

o Scanned copy (PDF) together with Financial Statement submitted in the 
system; original remains at the beneficiary (might be audited!)

▪ Costs declared for audited periods (if the audit letter of conclusion has been 
sent) are excluded from the EUR 430 000 threshold.

▪ For beneficiaries with an approved System and Process Audit (SPA), the threshold 
is raised to EUR 725 000

▪ CFS must be issued by a qualified external auditor (or public bodies by a 
competent independent public officer), using the CFS template on the Funding & 
Tender Portal



Payments

Pre-
financing

80% of maximum grant amount

5% guarantee fund

All 
Payments

Linked to the submission of complete and correct 
report, deliverables and financial statements

Paid within 90 days from receiving the full technical 
and financial report

Interim 
payments

Limit to 90% of the maximum grant amount

Final 
payment

Final balance and release of guarantee fund



Financial management: some advice

❑ Personnel Costs: keep time records of the hours worked on the action (if not working full 

time on an EU project)

❑ Meetings: collect participants’ signatures (especially if you reimburse or claim travel costs)

❑ Any subcontracting?

✓ If you need a subcontract which is not planned in the Description of Action, 

ask approval to the REA Project Officer beforehand, as this may require an 

amendment to the Grant Agreement

❑ If one partner overspends, it is up to the Coordinator, in cooperation with the Consortium to 

decide internally how the EU contribution will be distributed (i.e. full amount if the 

overspending is due to anticipated work, or only the budget share agreed for the reporting 

period)



The unhappy path…

Article 28 – Reduction of the grant

Improper implementation/breach of obligations

May occur at payment of balance or after with pre-information letter

Article 30 — Suspension of payments

Suspicion of substantial errors, irregularities, fraud or serious breach of obligations

Contradictory procedure before suspending a payment

Article 31 — Suspension of implementation of the action

Costs not eligible during the time of suspension

Article 32 —Termination

Grant Agreement – effective date triggers final periodic reporting

Beneficiary – effective date triggers "termination report" + calculation of balance for beneficiary



Audits 

Can be carried out during the entire lifetime of the project, by the 
European Commission, not later than 2 years after the payment of the 
balance.
Types of audits: financial and/or technical audits

Keeping records: keep a clear account of the project activities during the 
reporting period (GA article 20)

Beneficiaries must keep records and other supporting documentation up 
to 5 years in order to prove the proper implementation and the costs 
declared as eligible.



Amendments

Amendment needed if: 

• Change of Annex 1 (description of action)

• Change of Annex 2 estimated budget

• Change of coordinator or its legal status

• Change of the coordinator’s bank account for payments

• Addition/removal of linked third party

• Change of action’s title, acronym, duration, reporting periods

• Change of dissemination status of a deliverables (PU→SEN or 
SEN→PU)  

Always contact the REA PO (Coordinator – PO) to discuss the 

typology and impact of change
TIP

Budget transfer is allowed between 

beneficiaries and among existing budget 

categories without filing an amendment

Action to be implemented as described in 

Annex I

If the change is significant, an 

amendment to the GA is needed



II. Cross-cutting aspects
❑ Impact

❑ Communication, Dissemination & Exploitation

❑ Open access

❑ Policy Feedback

❑ Ethics



HORIZON EUROPE : Impact-driven 
Framework Programme

IMPLEMENTATION

Strategic Plan

Work Programme

Proposal template
Project reporting

IMPACT 
TRACKING & 
EVALUATION

Monitoring Key Impact 
Pathways

Management & 
Implementation Data

Interim and ex-post 
evaluation

IMPACT DESIGN

Intervention logic

Clusters, destinations, missions



Scientific

Impact

Economic/

Technological

Impact

1. Creating high-quality new knowledge

2. Strengthening human capital in R&I

3. Fostering diffusion of knowledge and Open Science

7. Generating innovation-based growth

8. Creating more and better jobs

9. Leveraging investments in R&I 

Societal

Impact

4. Addressing EU policy priorities & global challenges through R&I

5. Delivering benefits & impact via R&I missions

6. Strengthening the uptake of R&I in society

HORIZON EUROPE LEGISLATION: three types of 
impact, tracked with Key Impact Pathways



Glossary of terms



Reporting on Impact: Impact questionnaire (1/3)

NEW in HE reporting: questionnaire to be 

used for the monitoring and evaluation of HE 

Programme performance + indication on 

progress of the project 

Included in different SyGMa tabs

➢ Impact

➢ Impact Continuation

➢ Beneficiaries feedback

Important: quality of the data

For each 

beneficiary



Reporting on Impact: Impact questionnaire (2/3)



Reporting on Impact: Impact questionnaire (3/3)



Communication, dissemination & exploitation

Communication ExploitationDissemination

*D@E plan is a mandatory deliverable in HE



In a nutshell



Acknowledgement of EU Funding

➢ Use the European flag (emblem), not the European Commission logo

➢ Disclaimer (GA art .17.3) must be added in any publication/output

”Funded by the European Union. Views and opinions expressed are however those of the author(s) only

and do not necessarily reflect those of the European Union or the Agency. Neither the European Union

nor the granting authority can be held responsible for them.”

https://europa.eu/!m83Myq


• New in HE: shift to a more qualitative rather 

than quantitative approach on reporting 

communication, dissemination and exploitation 

activities

• Describing the activities, their purpose, the 

target audience and their status (pending, 

completed etc).

• List main communication, dissemination and 

exploitation activities; especially the ones for 

which they you charged costs to the project

Reporting on communication, dissemination
and exploitation



Reporting on project results

• NEW in HE: obligation to report on project 

Results (content focused)

• Name and type of the results + if they are 

Key Exploitable Results (KER) + audience or 

target group, steps undertaken towards 

exploitation and market maturity..

• For Key Exploitable Results: use of 

Horizon Results Platform is mandatory in 

cases the beneficiary has not been able to 

exploit them within a year after the end of 

project (obligation may be waived –if 

justified- by granting authority upon request 

of beneficiary) 

• Elements of the Results Ownership List 

(ROL) (Art. 2(18) and 34 of the Horizon 

Europe Regulation - ‘Beneficiaries shall own 

the results they generate’ during a project 

etc.). Mandatory with the last periodic report.



How can REA support you?

▪ Has your project won an important scientific award? Have you made a

ground-breaking discovery and are featured in the press?

▪ Don’t forget to inform your project officer!

▪ REA’s Communication team can help promote by:

o Highlighting & multiplying your news and results through our own and

the Commission’s social media channels (please tag us!)

o Proposing your project’s success story for inclusion in the European

Commission’s free-of-charge communication channels.



Towards increased impact



Free-of-charge European Commission 
dissemination tools



What’s in it for you

Visibility Reputation Knowledge Opportunities



Open Science

Open science (OS) is an approach based on open

cooperative work and systematic sharing of knowledge

and tools as early and widely as possible in the process,

including active engagement of society.

Open science practices include:

❑ Early and open sharing of research (for example through

preregistration, registered reports, pre-prints, or crowd-

sourcing)

❑ Research output management including research data

management (RDM)

❑ Measures to ensure reproducibility of research outputs

❑ Providing open access to research outputs (e.g.

publications, data, software, models, algorithms, and

workflows) through deposition in trusted repositories

❑ Participation in open peer review

❑ Involving all relevant knowledge actors including citizens,

civil society and end users in the co-creation of R&I

agendas and contents (such as citizen science)



• Beneficiaries must manage the digital research data generated in the action 

responsibly, in line with the 

FAIR (“Findable”, “Accessible”, “Interoperable”, Reusable”)- M6

• Establish + regularly update a data management plan (‘DMP’) for generated 

(and/or collected) data

• Ensure open access ‘as open as possible as closed as necessary'

Useful resources

• Horizon Europe Annotated Model Grant Agreement (Annex 5, section 2 -pg 154)

• Horizon Europe Data Management Plan Template (under reference documents

of the Funding and Tenders portal).

Key points on open science in Horizon Europe 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/report/data-management-plan-template_he_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Ethics in Horizon Europe

Participation in Horizon Europe requires compliance with the highest standards of research ethics and 

integrity, and with EU, national and international law.

Horizon Europe regulation 2021/695 (Articles 18 and 19) & Grant Agreement (Art 14, Annex 5): 

guiding principles and general obligations (including ineligible activities and specific rules e.g. in case 

of hESC/hE).

Before starting an action task raising ethical issues, the beneficiaries must have obtained all

approvals or other mandatory documents needed for implementing the task, notably from

any (national or local) ethics committee or other bodies.

The documents must be kept on file and submitted by the coordinator to the granting

authority upon request.

Integral part of research 

from beginning to end

Please pay uttermost attention and contact the PO, whenever you modify activities with potential 

ethical issues, such as collect or process "personal data" (e.g. name, e-mail address,...), involve 

volunteers (informed consent procedure required), exchange data between EU – non-EU 

countries.



❑ Necessary for evidence-

based policy design, 

implementation & 

evaluation

❑Monitor the achievement 

of policy objectives and 

the impact of existing 

policies / legislation

❑ Identify gaps, 

opportunities and 

potential synergies for 

future policy design

Policy feedback 1/2 

A mechanism through which your project results feed into 

current and/or future policy-making  



Policy feedback 2/2

What’s in it for you

 

➢you actively feed into EU 
policy discussions 

➢you interact with similar 
projects

➢you promote your own 
project

Type of policy 
feedback activities

➢policy brief as a 
mandatory deliverable 
(see next slide)

➢ad hoc requests e.g. for 
monitoring purposes

➢partake in cluster events



III. Extra Resources



Useful resources

➢ HE Annotated Model Grant Agreement

➢ Horizon Europe Annotated Model Grant Agreement (p.154 ff for open science)

➢ Guidance on social media for EU funded R&I projects

➢ Horizon Europe – Funding Programme for Research and Innovation

➢ Factsheet ‘Open Science in Horizon Europe’

➢ Communication on ‘A new ERA for Research and Innovation’

➢ Pact for Research and Innovation in Europe 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/research/participants/data/ref/h2020/other/grants_manual/amga/soc-med-guide_en.pdf
https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52020DC0628&from=EN
https://data.consilium.europa.eu/doc/document/ST-14136-2021-INIT/en/pdf


HE Online Manual

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual

Grant management

• Keeping records
• Amendments
• Continuous Reporting (NEW)

• Reports & payment requests
• Deliverables & milestones
• Dissemination & exploitation
• Communicating your project
• Acknowledgement of EU funding
• Checks, audits, reviews & investigations
• Horizon Europe Data Management Plan Template (under reference documents of FTOP) 

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Grant+management
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Keeping+records
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Amendments
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Continuous+Reporting
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867970
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867968
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867974
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867972
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867972#Communicatingyourproject%E2%80%94AcknowledgementofEUfunding-AcknowledgementofEUfunding
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=1867977
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/report/data-management-plan-template_he_en.docx
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents


Keep in touch

EU Spotify

ec.europa.eu/info/research-and-innovation_en

rea.ec.europa.eu

@REA_research

European Research Executive Agency (REA)

europeancommission 

@EuropeanCommission

EUTube

https://open.spotify.com/user/v7ra0as4ychfdatgcjt9nabh0?si=SEs1mANESea5kzyVy7HvDw
https://www.linkedin.com/redir/redirect?url=https%3A%2F%2Frea%2Eec%2Eeuropa%2Eeu&urlhash=-7rF&trk=about_website
https://twitter.com/REA_research
https://www.linkedin.com/company/european-research-executive-agency-rea
https://www.instagram.com/europeancommission/
https://medium.com/@EuropeanCommission
https://medium.com/@EuropeanCommission
https://www.youtube.com/user/eutube


Thank you

© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 

not owned by the EU, permission may need to be sought directly from the respective right holders.

https://creativecommons.org/licenses/by/4.0/
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