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= SVOM will be launched on June 24, 2024!

" This meeting: a projection to prepare the post-launch phase (starting when
the first GRB data will be available)

" One document: SVOM Science Management Plan (SSMP)
= general rules, we must invent the practical implementation

" High-level Science Leading Group: SVOM Joint Science Working Group
(around the two Pls)

" GRB Science level: « SVOM GRB Science Group » {«GRB-PopulationStudiesh}

" This meeting: « French » side only - Discussions with our Chinese colleagues
have started on the same topics.
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" Monday: are we ready for the analysis and interpretation
of a SVOM GRB for publication?

Test case: a bright GRB detected by all instruments of SVOM (space/ground)

" Tuesday: organisation and sirategy of the SVOM GRB Science Group

- GRB Science: what are our scientific priorities?
- Publication plan
- Practical organisation of the GRB Science Group
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" Hybrid meeting: several microphones will be available in the amphitheater,
please use them to allow participants on zoom to hear the questions
and comments

Zoom: there is a different link for Monday and Tuesday
" Coffee breaks morning (~10h50) / afternoon (~15h30) in IAP hall
" Lunch break: to be taken in the neighbourhood
" Thanks to Sarah Antier for helping me to organise this meeting

" Thanks to all speakers for preparing their talks to infroduce the
discussion on each topic



