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m 5/\ General informations

KP PLANNING

* Wednesday:
- 10:00-12:30 — presentation of software state and development plan for each lab
- 14:00-18:00 — continuation of morning session

depending on the time, the technical discussion of thursday could start wednesday
afternoon

* Thursday:
- 09:55-10:00 — welcome
- 10:00-12:30 — technical discussions regarding identified subjects
- 14:00-16:00 — technical discussions regarding identified subjects

the identified subjects list can be found (and completed) here :

https.://mypads2.framapad.org/mypads/?/mypads/group/svom-sol-dev-jt2suw96f/pad/
view/kp-plannification-g81b1924
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General informations

KP -4 2022
- 14 and 15 of december in Toulouse
- Complicated to find a location for those dates

NEXT MILESTONES

KP -1 2023
- 15 and 16 of march in Montpellier

KP -2 2023
- 14 and 15 of june in or around Paris

KP -3 2023
- 13 and 14 of september

Launch date estimate (as of today)

- End of october 2023
3/6



@) ¢ - General informations
«CRA» BI-MONTHLY MEETINGS

Quel jour/horaire vous convient pour la tenue des réunions d'avancement? (s

ible among 10 suggestions)
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| Quel jour/horaire vous convient pour la tenue des réunions d'avancem
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Same day, new hour : x
“JEUDI14:00 EVERY TWO WEEKS

First meeting hext week, Sep 22nd
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MATTERMOST vs SLACK

* As of last week, the Mattermost instance hosted @IJCLab was updated to v7.1:
- Solves some issues in display making the interface rather unfriendly to use
- Basically equivalent to Slack now in terms of interface
- Webhooks are usable and unrestricted in numbers
- Mattermost allows for unlimited storage of all messages
- Mattermost should be accessible without restriction to our chinese colleagues

* Join SVOM-Mattermost for those of you who haven’t done so yet:
- https://svack.lal.in2p3.fr/signup_user complete/?id=xu7nyb6gkfrk8j6tsftthmog4a
- Let’s try to use Mattermost for a while before deciding whether or not to migrate there

- IF we decide to migrate Mattermost, the Svom Slack will obviously remain open as a
fallback in case something is wrong with the Mattermost server
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