Follow-up advocate test
GRANDMA Workshop — 31st of May

NAME : SURNAME :

Based on the gamma-ray burst advocate campaign
1. Self assessment

From 1 to 5, evaluate yourself as a Follow-up advocate/Weekly coordinator. 1 is poor and
5 is excellent.

1 2 3 4 5
From 1 to 5, was the follow-up advocate role a good experience for you ?
1 2 3 4 5
Do you want to be weekly coordinator for the next GRANDMA campaign?

- YES -NO

2. Roles

Describe here in few lines your role as follow-up advocate during the GRB campaign.

Describe here in few lines the role of your weekly coordinator during the GRB campaign.



3. Define the best shift

What would be your most preferred shift organization? (check all that apply)

4h per week, but | would accept to be on shift more than once per month
6h per week but on on shift less than once per month

| prefer to be paired with someone but be more frequently on shift

| prefer not to be on shift when | need to operate a telescope at the time
| prefer to be on FA shift while | am also observing

| would like to have some input into with whom | am on shift

| do not have a preference

4. Receiving the GRANDMA alerts

When you were follow-up advocate, how were you receiving the alerts (check all that
apply) ?

By slack on #grbalerts

Looking at the heasarch website

From the GRANDMA broker

From my own broker

From a message (email, etc) from one of our members
Other (please specify) :

When you were NOT a follow-up advocate, from 1 (low) to 5 (intense), how often were you
looking at what was going in the campaign? e.g. receiving #grbalerts, looking at the
discussion on slack, in owncloud, etc ...

1 2 3 4 5

5. Help from your follow-up advocate team

From 1 to 5, how helpful was your weekly coordinator to guide and teach you the tasks?

1 2 3 4 5

From 1 to 5, how helpful was your CO-follow-up advocate ? (if it applies)

1 2 3 4 5

From 1 to 5, how helpful were you were for your team and to the others ?

1 2 3 4 5



6. Strength

Provide a least two strengths regarding the organization of the follow-up advocate role

7. Weakness

Provide a least two weakness regarding the organization of the follow-up advocate role

How we can solve the problem of these two weakness



