Discussion — Feedback from FAs of GRB

Two main documents - GRB Campaign guide and Cookbook

for FAs. Shifter training included:

1 — slack & owncloud interfaces, files path

2 — knowledge of telescopes & teams (tables in documents)

3 — knowledge of GCN archives, database search & data
extraction, familiarity with HEA satellites

4 — general and GRB logbooks in owncloud

5 — controlling/naming of the images/data

6 — controlling photometry results

7/ —writing GCN
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Discussion — Feedback from FAs of GRB

Around 50 people participated during shifts, 6 hours windows, exchanging
duties and helping each other, more shifters per shift compared to O3.

Zone A

Zone B Zone C Zone D
UTC Time 04h - 10h 10h - 16h 16h-22h 22h - 04h
Paris (> 27.03) 06h - 12h 12h - 18h 18h - Oh00 0h0O - 6h Weekly coordinator FA team name
New York 0h0O0 - 6h 6h-12h 12h - 18h 18h - 0hQO
Beijing 12h - 18h 18h - OHOO 0h0O0 - 06h 06h - 12h
Monday 21 - Tursday 24, March Pielre[-)i}Z;andre Martin B / Marie-Anne Thierry M. / Damien Abu/Xuan/ Sarah Sarah piupiu
Thursday 24, March - Thursday 31st, March Nu / Alishov Weizmann/ Vini Cristina A. / (Michael) Felipe Michael dreamteam

Thursday 31, March - Thursday 7, April Hasanov/Gurbanov Nidhal lara / Thomas lara/WCorradi lara
Thursday 7, April - Thursday 14, April Geert/Yodgor Tatyna / Patrice Martin M. Sophia / Thomas Patrice
Thursday 14, April - Thursday 21, April Sabnam/Zumrud Karlijn / Vova Damien D. / Cristina A. Alex Nu
Thursday 21, April - Thursday 28, April Nino / Data Nelson / Tatyana Alain Abu/Fangzhou/ Antonio Antonio
Thursday 28, April - Thursday 05, May Alishov | Thierry M. Vini / Damien D. Jean Grégoire Yodgor / Abu/Xuan Martin B.
Thursday 05, May - Thursday 12, May Yusuf / Weizmann Hash;gg\?;gﬂrnn?ncv Thierry P. / Felipe A;Eﬁggg!iém Zumrud/Shabnam
Thursday 12, May - Thursday 15, May Plerre;(»’:ﬁi);r?ndref Manana / Geert Meili Sophia / Damien Damien




Discussion - Feedback from FAs of GRB
GRANDMA GCNs, in average one per shift

#32058 - GRB 220514A
#31991 - GRB 220427A
#31984 - GRB 220501A
#31977 - GRB 220430A
#31903 - GRB 220412A

#31884 - GRB 220408A
#31883 - GRB 220403B
#31804 - GRB 220325A
#31785 - GRB 220319A




Discussion — Feedback from FAs of GRB

A) Shifts and shifters

B) FA training (GRB campaign FA guide & Cookbook for FAS)
C) Telescope teams training

D) Web interface

E) GCN production
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