Some conclusions

* So nice to have a physical meeting after such a long period!

* Some actions:

* Sending an email with all the slides and the elements to access the follow-up Redmine and the
tchat.

* Continuing building a community on the follow-up:

* Continuing to access to the open-time facilities: ORP proposal(s), US telescopes, Stargate,

* Continuing to identify strategic « private » facilities: Tasmania, ...
* Defining/validating the interfaces.
* Making the same exercise with the Chinese colleagues.

* Triggering a discussion on TOM from ORP.



Next meeting

* Our goal: be ready for Les Houches (May 2022).

* Propose to have a working meeting, still at OHP, in March 2022, to validate in real condition
a more integrated system:

* Validation with the SDB, IFSCTools, Astro-Colibri, data reduction, etc.
* Telescopes: IRiS, but also TAROT and COLIBRI (should be possible at that time

* Validation of the link to Fink.

*and to continue to work on the follow-up:
* Preliminary responses for the ToOs.

* Etc.



