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ESC APE WP1 in ESCAPE Project view
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® Budget: 15.98 M€

® Started: 1/2/2019 ESCAPE Consortium

® Duration: 48 months (end date 31/1/2023)
® Coordinator;: CNRS-LAPP
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ESCAPE WP1 in ESCAPE Technical view
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escapg |1OW Organisea

McleD : C;)ordinator, Technical Coordinator, Project Manager, Communication Officer and Financial controller (LAPP, IN2P3
and CNRS

EEB ESCAPE Executive Board : Work Packages leaders, Science Projects coordinators, Project Management team. Meeting
every 2months for project status chaired by Project Manager

Technical coordination : Work Packages leaders, ESFRIs technical representatives. Meeting every 2 weeks for technical
status chaired by Technical Coordinator.

EEAB ESCAPE External Advisory Board : external experts reviewing project high level recommendations from APPEC,
ASTRONET, ECFA, NuPPEC and ESA. Meeting every year during General Assembly Meeting.

European Project Officer : focal point of European Commission. Continuous reporting
General Assembly : ultimate decision making body of the project. Meeting every year during General Assembly Meeting

ESFRI Projects Supervisory Committee : A supervisory committee that involves the management boards of the ESFRI
facilities and other major research infrastructures. Occasionally consulted.
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Since the beginning
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Final
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escape Status of Project

Since 2019 :

21 Deliverables have been submitted
23 Milestones have been achieved

=» 11 Deliverables & 16 Milestones until 2023

Covid 19 impact :
Force Majeure application requested for a 6 months Project extension
* 12 Deliverables delayed
e 18 Milestones delayed

=>» Most of delays have been absorbed with 6 months extension
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escape CVeNts Status

17 ESCAPE Events : Meetings / Workshops / Schools

Almost 70 events reaching different stakeholders all around the globe

... and more to come
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escape VP 1 Contacts

On general Website :
https://projectescape.eu/ (for WP1 https://projectescape.eu/mind )

On Slack : Slack ESCAPE
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