
Upgrade Working Group
∘ Preparation of the EoIs
− time scales:

Design /High Luminosity (2026: QCS replacement ), little time for R&D
Upgrades beyond 2032: no real information from KEK

− collecting EoI for the design /high lumi upgrade options − end of 2020

VXD Upgrade

∘ Snowmass document − summer 2021
∘ Produce CDR for the design /high lumi upgrade options − end 2021 /start 2022

∘ Belle II management → Upgrade Advisory Committee (core members + contacts)

follow -up with EoIs progress, help converge... → EB meeting at B2GM
∘ Description of VXD upgrade contributions for IN2P3 by end of the year
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