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Create a CNRS/EOSC marketplace:
· responds to needs not (yet) covered by EOSC marketplace
· allows to offer, request and match services easily within CNRS
· All CNRS members can use the services for free 
· [bookmark: _GoBack]helps service uptake to the EOSC
· scalable – start small as demonstrator and evolve
· light-weight cost/effort reimbursement through global evaluation and provision of RH through MICADO
· institutes as “units” in marketplace 
 
Institute with service offer to enter marketplace:
Propose service (e.g. data repository, data storage service, high-level service, ...)
to be eligible to enter the CNRS Marketplace:
· EOSC-type service offer
· service has to have a minimum duration guarantee (>= 2 years?)
Service already in EOSC marketplace? 
· Yes   add link to CNRS marketplace
· No  enter CNRS marketplace
 
Institute with service request:
To be eligible to enter as a CNRS Marketplace request:
· EOSC type
· not yet in EOSC or CNRS Marketplace
· no self-request (i.e. no request of services to which the institute requesting wants to provide the service offer...)
 add to the CNRS marketplace request site  institutes can put in service offer (see above)
 
Service request-offer match
Match between offer and request found 
 estimate cost (ETP, infra)
 add cost to overall balance per institute
 
 
Financing and RH
· All CNRS members can use the services for free (services free of charge at point of use)
· review cost balance between institutes once (?) per year
· allocate MICADO RH in relation to non-balanced service provision of institutes
· allocate budget (TBD) for non-balanced infrastructure provision
 
 


Pros & Cons

Advantage of this model
· allows to start small with few services 
· scalable
· services can be easily transferred into EOSC Marketplace
· allows CNRS service providers to get ready for EOSC co-finanacing model
· system can be extended to a French Open Science Cloud  CNRS can take the lead in France
· gives MICADO a central role
 
Disadvantage of this model
· administrative overhead
· duplication of EOSC Marketplace
· How are contributions to the EOSC Marketplace rewarded?
· budget (at least a seed budget) needs to be allocated to MICADO
· lots of open questions: who decides, what is included in cost estimate, is this setup flexible enough, ...?
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