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Introduction

• Tracker Upgrade Steering Committee : 
• take decisions for the Tracker Upgrade project, 
• chaired by Duccio Abaneo, “funding” aspects managed by Marko 

Dragicevic,
• constituted by 1 representative of each “region”, 
• decisions taken in  the “if nobody complains” mode.

• Representative for France :
• Until 01/2018, Sebastien Viret,
• Since 01/2018, Jeremy Andrea,
• Nomination procedure and length of the mandate to be 

discussed.

• Outlook :
• Status of the production of sensors,
• Needs for developments of the DB,
• Status of Core money,
• Coordination of discussions to/from France.

2



Status of the sensor procurements: 
proposal from LHC
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Status of the sensor procurements: 
proposal from HPK
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Tentative production schedule
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Schedule 

6



Contributions to DB
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• Request related to a lack of person-power for this task.
• Long term ensure by the present of Valdas,
• Working force completed by the technical students.

• Funding model : contribution from each group (~1keuros per group) to 
finance the student. Potentially taken from CORE (logistics).

• Request was made to agree to investigate the possibilities.
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CORE money
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CORE Money summary
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TUSG and interactions with us

• Do we need to define a mandate for the TUSG-
France representative ?

• I will try to give regular feedbacks (minutes) of the 
TUSG to the upgrade responsible in institutes.

• To anticipate potential discussions at the TUSG, 
please keep me inform of potential difficulties. 

• If you have issues or questions you would like to 
rise to the TUSG, please let me know.
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Thanks To Lyon team and Nicolas !

for welcoming us and for the nice 
preparation.

Very nice presentations and 
discussions ! We should have 

another workshop !

We would be happy to welcome you 
at IPHC next time !
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