CA“ B4 Organisation of slab long project oo

Global Scientific coordinator: ???, Global Technical Coordinator ???

Structuration in three tasks (following a proposal by Remii)

1) Tests electronique/electrique
Signal propagation, clock propagation, power consumption etc.
Coordination scientifique ???, Coordination technique: ???

2) Fabrication of long H (or U)
Coordination scientifique ???, Coordination technique: ???

3) Slab long assembly
Tools for assembly, proper assembly including alignment interconnection, gluing onto HV Kapton
Coordination scientifique ???, Coordination technique: ???

* Today:
« Agreement on these three tasks
» Are there others, maybe “Quality control and documentation” as e.g. AIDA-2020 deliverable includes
Quality Assurance
« No names
* Question: Do we need this fine structure of coordinators?

* Next meeting: Set of milestones
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