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GENERA GENERA:	  Project	  

•  EU	  funded	  in	  the	  frame	  of	  H2020-‐GERI-‐2014-‐1	  

•  Started	  in	  September	  2015	  

•  Funded	  for	  3	  years,	  3.34	  Mio	  Euro	  funding	  

•  Shall	  establish	  a	  long-‐term	  perspecTve	  beyond	  
project	  lifeTme	  



GENERA H2020-‐GERI-‐2014-‐1	  

AcTon	  provides	  support	  to	  RPOs	  and	  RFOs	  in	  order	  to	  	  

support	  systemic	  insTtuTonal	  changes,	  in	  parTcular	  through	  

the	  implementaTon	  of	  Gender	  Equality	  Plans,	  	  
which	  shall:	  	  

•  Conduct	  impact	  assessment	  /	  audit	  of	  procedures	  and	  pracTces,	  	  

•  Implement	  innovaTve	  strategies	  to	  address	  gender	  bias	  

•  Set	  targets	  and	  monitor	  progress	  via	  indicators	  at	  organisaTon	  level.	  
	  
	  
(RPO/RFO:	  Research	  Performing/Funding	  OrganizaTon)	  
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GENERA GENERA	  Approach	  

•  Gender	  equality	  tradiTonally	  addressed	  by	  
Human	  Resources	  departments	  

•  NEW:	  major	  insTtuTons	  in	  a	  science	  (physics)	  
community	  address	  gender	  equality	  from	  the	  
scienTfic	  point	  of	  view	  together	  with	  experts	  
in	  structural	  change	  	  

•  NEW:	  top	  down	  



GENERA GENERA	  Top	  down	  

•  Establish	  a	  high	  level	  Experts	  Board	  
with	  experTse	  in	  the	  fields:	  
§  gender	  equality	  /	  organizaTonal	  change	  
§  sociology	  of	  science	  
§  administraTon	  /	  human	  resources	  
§  policy	  making	  /	  funding	  of	  science	  
§  stereotypes	  /	  unconscious	  biases	  
§  cultural	  diversity	  
§  public	  relaTons	  	  

•  Governing	  Board	  with	  a	  poliTcal	  role	  



GENERA ObjecTves	  (1)	  

•  Assess	  the	  status	  of	  gender	  issues	  in	  the	  partner	  
organisaTons.	  

•  Iden7fy	  gaps	  in	  exis7ng	  Gender	  Equality	  Plans	  	  and	  
determine	  specific	  needs	  or	  ac7ons	  to	  enhance	  
gender	  equality	  and	  women	  careers	  in	  physics.	  

•  Monitor	  and	  evaluate	  the	  exis7ng	  ac7vi7es	  of	  the	  
involved	  organisaTons.	  



GENERA ObjecTves	  (2)	  

•  Create	  a	  toolbox	  to	  customize	  GEPs	  

•  Formulate	  customized	  GEPs	  for	  all	  implemenTng	  

organizaTons	  and	  	  
create	  a	  roadmap	  for	  implementa7on	  of	  the	  GEPs	  in	  
physics	  with	  the	  potenTal	  of	  applicaTon	  in	  other	  research	  
fields.	  

•  Support	  involved	  organisa7ons	  in	  implemen7ng	  
customized	  GEPs.	  



GENERA ObjecTves	  (3)	  

•  Create	  a	  network	  of	  RPOs,	  HEIs	  and	  RFOs	  to	  promote	  
gender	  equality	  in	  physics.	  

•  Set	  up	  a	  long-‐term	  monitoring	  system	  allowing	  RPOs	  
and	  RFOs	  monitoring	  the	  impact	  of	  their	  GEPs	  in	  physics	  with	  
the	  potenTal	  of	  applicaTon	  in	  other	  research	  fields.	  
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GENERA

Physics	  

Table	  top	   	  -‐> 	   	  large	  mulT-‐billion	  €	  research	  
	   	   	   	   	   	   	   	   	  infrastructures	  

Individuals	   	  -‐> 	   	  giganTc	  internaTonal	  collaboraTons	  
	   	   	   	   	   	   	  (e.g.	  CERN	  experiments)	  

TradiTonal	  fields	  /	  emerging	  interdisciplinary	  fields	  

Female	  physicists	  are	  tradiTonally	  underrepresented	  
(variaTons	  with	  topic	  and	  with	  country)	  



GENERA

Gender	  in	  Physics	  Days	  
•  A	   concept	   developed	   in	   GENERA	   to	   raise	   awareness	   on	   the	  

importance	   of	   gender	   equality	   in	   the	   countries	   and	   in	   the	  
research	  organizaTons	  part	  of	  the	  GENERA	  project.	  	  

•  Involving	  directly	   various	   levels	   of	   parTcipants	   from	   junior	   and	  
senior	   researchers,	   to	   management	   level	   personnel,	   policy	  
makers	   and	   different	   stakeholders,	   internal	   or	   external,	   to	   the	  
hosTng	  organizaTon.	  

•  Typically	  a	  one	  day	  event	  with	  all	  GENERA	  partners	  invited	  

•  Contributes	  to	  deriving	  the	  status	  of	  gender	  in	  physics	  in	  Europe	  	  
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Gender	  in	  Physics	  Days	  
Main	  topics	  

1.  Recruitment	  and	  RetenTon	  

2.  Career	  and	  Progression	  	  

3.  Work-‐life	  balance	  policies	  including	  work-‐environment	  	  

4.  PracTces	  in	  Gender	  equality	  promoTon	  

Series	  of	  GinP	  Days	  will	  start	  on	  June	  30,	  2016	  at	  DESY	  Hamburg	  

French	  GinP	  Day	  in	  Paris	  :	  October	  or	  November	  2017	  


