Milestones
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From Claudia Gemme 2" talk on 19t" of December:
https://indico.cern.ch/event/359661/

Scoping document schedule:
= Jan 22" Proposal for ITk baseline with plan for performance
= Try to agree on 3 scenarios...
= New version of baseline
Feb 26t agree on 3 scenarios, plans for performance comparison
Mar 26t High Eta Task Force report, revision of final scenarios
Apr 24t Upgrade week. Draft section of report in circulation, final updates
May 7th Draft version for LHCC in June


https://indico.cern.ch/event/359661/
https://indico.cern.ch/event/359661/

Freezing the Alpine baseline layout
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We need to freeze the baseline layout & integration procedure

= Alpine pixels baseline = Alpine only (no forward endcap) |n|<2.5

= Limit exposure to radiations during installation/inner-layers replacement
= Cut at z=0 mandatory because of limited stave length at production

= 2 inner-most layers should be extractable

Next step: discuss with Joleen Pater to define an Alpine+Rings layout



